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Your key contacts

Mark Collins
Chairman

Land, Disposal and Acquisition

Steven Verity
Senior Director
+44 161 233 5648
Steven.Verity@cbre.com

John Dunlop
Director
+44 161 233 5682
John.Dunlop@cbre.com

Jessica Haigh
Associate Director
+44 161 233 5649
Jessica.Haigh@cbre.com

Residential Investment

New Homes

Tom Sinclair

Nina Barker
Head of Northern Residential
Sales and Marketing
+44 161 233 5454
Nina.Barker@cbre.com

+44 161 233 5456
Tom.Sinclair@cbre.com
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CBRE Residential in numbers

20
Global residential offices

100+
UK projects

130+
UK advisors

75,000
CBRE staff

400
Global CBRE offices

1
Northern Residential Team
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Our international reach
400 offices across five continents
Our offices
internationally
are seamlessly
integrated –
this ‘One Team’
approach gives
you access to a
worldwide network
of experts and
a truly global
service.

CBRE offices
CBRE Residential offices
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Our UK and International teams
CBRE
Residential

From our Northern base, we have a joined-up approach
in terms of both specialism and geography – this
ensures that every property is given the greatest amount
of exposure to the widest possible range of markets.

Land

Development
Consultancy

New Homes
Sales

Investment

UK Resi
Team

Disposal and
Acquisitions

International
Sales Offices

International

Marketing

Research

Singapore

Hong Kong

China

Thailand

Russia

Middle
East

India

Australia

UK based
international
desks

On-site
sales offices

South
East Asia

Middle
East

China

Russia

Global
Affiliates
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A selection of our clients
We are proud to have worked with our clients for many years, helping
them to develop their portfolios and realise exceptional value.
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Why CBRE?
We are true partners
We act as an extension to your business –
from the way our teams work alongside your
specialist departments to the fact that we
share your goals and value your success as
highly as our own.

We are passionate about design
Our passion for exceptional design enables
us to contribute at every stage of the
development process. This has led to
collaborations with some of the world’s
leading developers and architects.
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Land
CBRE is immersed in the development land
market, advising on more of this property
type than any other agent.

From disposals and acquisitions to
development consultancy, our team has
a long track record of working on
residential and residential-led developments
in the North.
The industry connections we have built up
over the years mean that we not only know
where the land is and what it’s worth; we
also know the people who will decide its
future. We understand too the motivations
of purchasing parties in terms of funding,
attitude to risk and board processes. We
put all of this experience to work for a
variety of clients – they range from PLC and
private landowners with individual sites
through to major portfolio owners looking
for advice on packaging sites to maximise
their value.

Key services
–– Development land sales and
acquisition services
–– Identification of opportunities, both
on and off-market
–– Advice on individual sites and large
scale portfolio acquisitions
–– Development consultancy and
financial appraisals
–– Bespoke and targeted marketing
campaigns
–– Securing development and funding
partners and structuring agreements
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Residential Disposal
and Acquisitions
Whether a sale or purchase, our focus is on
helping our clients to maximise the return
from their land holdings and identify the sites
with the best potential for residential-led
development.
Our clients range from landowners to
developers and housebuilders, financial
institutions to charities and high net worth
individuals. For them all, we offer tailored
advice that is based on our understanding
of their specific needs and we focus on
generating value wherever possible while
making the process simple.

Key services

In delivering a complete sales and
acquisitions service, we assemble project
teams that include colleagues from other
specialisms within CBRE such as capital
markets, leasing and research. This ensures
that we are able to offer the most rounded
and relevant advice on every project.

–– Viability analysis

–– Full residential development acquisitions
and disposals service
–– Bespoke marketing strategies
–– Market and development appraisals

–– Development consultancy
–– Portfolio reviews
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Residential Investment
By understanding the needs of developers
and investors, we create deal structures and
business plans that work for both.

Our team is considered a market-leader in
structuring the optimum funding solution,
whether for schemes that are to be broken
up and sold, or turnkey and forwardfunding deals in the private rented sector.
Working in partnership with our land agents
throughout the UK and with the wider CBRE
network, we offer an unrivalled knowledge
of the capital markets and advise on a
range of specialist options including debt,
equity and mezzanine finance.
Our clients can also use our development
consultancy service to identify the
best product for the market based on
our analytical research-based approach
to design, specification, management
and leasing.

Key services
–– Residential development funding for
both sale and the private rented sector
–– Buy and sell-side residential
investment agency
–– Ground rent investment agency
and consultancy
–– PRS development consultancy
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New Homes Sales
Ensuring that our clients’ properties stand
out in an increasingly competitive market has
helped them to achieve record sales levels and
has made CBRE the development agent of
choice in the UK and internationally.

Our sales team offers clients a wealth of
knowledge on buyers and local markets,
and works closely with our International
Project Marketing teams to provide an
integrated global sales strategy. We invest
a lot of time with applicants and feed this
back to the client and development team
so that our shared strategy can be adjusted
to optimise sales.
Key to our success is our commitment to
world-class service and a proactive
approach to marketing which starts from
the moment the very first line is drawn on
a plan. This and our intrinsic understanding
of a buyer’s needs enable us to help our
clients not only deliver exceptional homes,
but create destinations where people
aspire to live. The result is a track record
of exceeding our clients’ aggressive sales
goals time and again.

Key services
–– End-to-end sales support
–– Brand and marketing management
–– In-house research
–– Bespoke reporting

Additional
services
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International Sales
For clients marketing Northern developments
overseas, our team offers invaluable global
reach and expert marketing support from
start to finish.

We have expert knowledge in-house of
Russia, CIS and the Middle East markets,
with colleagues supporting our London IPM
team in the regions. In addition we have a
well established dedicated China Desk
team in London. This combination of
UK expertise and our presence in local
markets internationally delivers some key
advantages for our clients.

Key services

Whether using events or targeted marketing
campaigns, we help developers reach the
right audience in the most cost-effective
way and achieve consistent results. And
for the influx of buyers attracted to London
for its education, industry and safe haven
status, our international sales team is here
to provide them with a helping hand from
a familiar and trusted brand.

–– Sector research – UK and international

Julien Mills
Executive Director

–– Extensive track record of coordinating
global launches
–– Planning and delivering marketing
campaigns
–– Event and exhibition planning
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Development Consultancy
Actively advising on more than 150
residential-led developments across the UK
with the potential to provide more than
50,000 new homes, we are uniquely placed to
provide our clients with a forensic
understanding of the residential market.
Our sector dominance allows us to work
with clients involved with anything from
boutique developments of individually
designed homes to major regeneration
opportunities. This is underpinned by
our integrated approach which enables
clients to access the full range of CBRE
expertise —such as valuations or capital
markets—through a single point of contact.
Our service extends from the very earliest
stages of the process to the sales or
letting and ongoing management of the
completed development. Throughout,
our understanding of the macro and
micro markets, together with our
involvement in major placemaking projects
globally, is key in helping our clients to
optimise their investment and meet their
specific objectives.

Key services
–– Feasibility advice
–– Detailed research and market
commentary
–– Guidance on development design –
including mix of use, interior design
and space planning
–– Planning advice
–– Asset management
–– Funding and debt advisory
–– Project phasing
–– Sales and marketing

Alistair Chapman
Director - National Land and
Development Team
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Planning and Development
Our team provides a bespoke town planning
service, helping our clients to strategise
and deliver schemes that are both
commercially successful and in line with
the Development Plan.

Focusing on both residential and mixed-use
developments, we work closely with our
clients to understand their needs and
ambitions. Drawing on our own planning
insight, on expertise from around CBRE
and our network of contacts, we are able
to offer guidance on how best to generate
the maximum value from existing assets
or exploit new opportunities.
Every client and project is different, but our
advice will typically span issues from design
and layout through to S106 agreement
negotiations and affordable housing
provisions. In every case, our aim is to
balance the needs of all stakeholders while
achieving a clear and viable planning
proposal for our client.

Key services
–– Strategic planning advice on
development potential
–– Planning consultancy advice on
new schemes
–– Review and analysis of existing consents
–– Management of the pre-application
process
–– Leadership and management of
development teams
–– Advice on CIL responsibility and planning
obligations such as S106

Iain Jenkinson
Head of National Planning
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Valuation and Advisory
We are the leading valuation and due
diligence providers for new developments,
private rented and ground rent sectors
and for prime residential markets.

Drawing on market intelligence from
CBRE’s multi-disciplinary residential
business, we advise clients nationwide
and have a particular focus on the North/
North West. Our rigorous quality assurance
ensures that we maintain absolute
confidentiality and independence
throughout the process.

Key services

With around 300 specialists UK-wide,
we are able to provide a responsive and
seamless service for even the most
complex projects. This includes the
capability to pull together a team of
experts at short notice to value multi-use
properties and developments.

–– Private clients advice on single and
multiple high-end homes in the North

–– Development advice, including urban,
strategic land and mixed use
–– Investment matters, including private
rented, build to rent, ground rents
and portfolios

Adam Burr
Associate Director, Valuation
& Advisory Services
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Development and
Project Management
Our end-to-end service sees us managing
major development projects across the UK
through the planning, design, procurement
and delivery phases.

Our team is made up of individuals from a
wide range of professional disciplines and
backgrounds. This breadth of experience
equips us to offer well-balanced advice on
every aspect of planning and development,
and to respond robustly to both challenges
and opportunities.

Key services
–– Initial feasibility studies
–– Management of design and consultancy
teams – including advice on appointment
–– Management of brief preparation

Our reputation for providing clear strategic
advice and understanding the value drivers
that shape development projects has made
CBRE a natural choice for clients who
include public bodies, corporates, joint
ventures and developers.

–– Technical advice in relation to legal and
third party agreements
–– Bid management
–– Project monitoring (for joint venture and
funded projects)
–– Site due diligence and risk management
–– Project audit and recovery

Jason McEwen
Senior Director
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Research
At CBRE, we recognise the value in taking a
measured approach. Everything we do, from
our client recommendations to the risks we
are willing to take, is well-considered and
based on exhaustive research.

Our residential research team is fully
integrated into our wider business, keeping
us fully informed of emerging trends and
forecasts. It publishes material ranging from
bespoke client reports to regularly
produced and publicly available
comparisons of housing markets among
the world’s most influential global cities.

Key Services
–– Market analysis and forecasting
–– Occupier targeting
–– Sector reviews
–– Economic analysis

Recognised as thought leaders in the
industry, our people are routinely invited to
speak at international conferences and
events on a variety of residential research
topics. In an industry that is evolving on a
daily basis, the ever-growing body of
research that we produce is giving our
clients a competitive edge and the
confidence to make the well-informed
decisions that dramatically impact their
businesses.

Jennet Siebrits
Head of Residential Research
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Funding
CBRE Capital Advisors is a full-service real
estate finance team focused on delivering
independent investment advice, creative
financial solutions and optionality to clients
that is unmatched by our rivals.

Our 150-strong team is made up of
individuals from a wide range of
professional disciplines. This breadth of
experience equips us to offer independent
advice on every aspect of financing.
The team have completed a significant
number of residential-led financings in
the North in recent years.

Our Key Services

We are able to arrange funding through
two distinct teams within Capital Advisors
depending on the needs of the client.
One that acts on behalf of borrowers to
source debt finance, and one that deploys
capital directly through their retained
investors and managed funds.

–– Capital raising for clients looking to
attract capital for existing assets or a new
opportunity

–– Providing debt finance through our
retained investor clients and managed
funds
–– Acting on behalf of borrowers to advise
and source debt finance

–– Financial Modelling for large residential
portfolios or multi-phased developments
–– Strategic and M&A advisory on both the
sell-side and buy-side for residential
focused corporate and real estate

Kenny Orpin
Associate Director
Investment Advisory
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The value of an architect
on the team
Laura Tracey works as the inhouse architect
within our Development Consultancy team.
Her role is to assist developers in achieving
the best possible end product for their
scheme. Laura works with the developer
and their design team to ensure the
proposed layouts and amenities are
optimised to their full marketable potential.
Additionally, she also ensures all our
schemes are future proofed by advising on
sustainable and wellbeing design elements
of a project.

Laura Tracey
Architect

Laura has 10 years of experience and most
latterly worked at KPF. She has managed
and delivered several major residential
projects in London. Laura was project
Architect whilst delivering South Bank
Tower and Residential lead on One Crown
Place. This invaluable experience has given
her a broad understanding of how
residences come together both from a
design and a technical perspective. Laura’s
expertise shapes our advice on layouts,
placemaking and landscaping. She is also
responsible for our wellbeing consultancy.
Wellbeing is a growth area in new
developments, which purchasers are
becoming increasingly more mindful of.
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Contact
Manchester office
10th Floor,
One St Peter’s Square
Manchester,
M2 3DE

Leeds office
6th Floor
Toronto Square
Leeds,
LS1 2HJ

Birmingham office
55 Temple Row
Birmingham,
B2 5LS

+44 (0)161 455 7666

+44 (0)113 394 8800

+44 (0)121 616 5555
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